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DASH aims to make a difference by


offering age and ability appropriate leisure schemes for disabled children and young people.


involving young disabled people and their siblings in constructive alternatives to staying at home.


facilitating disabled young people to make and develop lasting friendships


assisting young disabled people to access the local community and
enjoy community facilities.


enabling young disabled people to improve their confidence and help
them practice and develop their skills.


providing short breaks for the family, parents and carers during holiday and leisure times.
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ABOUT US
DASH: providing a range of quality leisure and supportive schemes to
disabled children, young people and their families in Ceredigion.

DASH (Disabilities and Self Help) is a well-respected local registered charity working in
Ceredigion, West Wales. Originally set up almost 40 years ago by a small number of parents of disabled children and young people it offers social, leisure and support opportunities to children and young people whilst providing much needed respite to families. DASH
offers a unique provision in Ceredigion in the form of local schemes that are appropriate,
affordable and accessible. It is likely that the majority of the disabled children and young
people who benefit would otherwise be spending their leisure time at home experiencing
some degree of isolation. Ceredigion is a rural area lacking an abundance of accessible
public transport hence children living in remote areas are highly dependent on their parents for transport, the lack of which can considerably increase the extent to which they
may be socially disadvantaged. DASH has developed considerably over the years currently
managing a broad range of successful holiday, term time, day and residential schemes for
children and young people aged 4-25 years, supported by experienced well trained staff.
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2016-17 IN REVIEW.
A message from our Chairperson, Eryl Bray
“Another successful year in the long history of DASH! This period
has been a significant one for the organisation not least because
of the Social Services and Wellbeing Act which came into effect
in April 2016. DASH recognises the opportunities and the
challenges it will bring and looks forward to approaching this in a
positive and productive manner. Quality and improvement are fundamental to the way
DASH operates and the PQASSO tools gained during this period help us continue to
strive for excellence. The planned change in charity status to a CIO (Charitable
Incorporated Organisation) went ahead smoothly with all assets transferred prior to
the “winding up “of the old charity. A clear benefit of the new status is that current
and potential new trustees are no longer personally liable and we anticipate this will
make it easier to recruit more parent trustees and trustees in general. Following on
from priorities identified in the AWAY Day 2015, the process of reviewing staffing
continues to ensure it remains current and fit for purpose along side the introduction
and continued development of the National Living Wage”.

Message from Jo Kennaugh, Development Officer
“As always there were many highlights during the year as children

and young people enjoyed meeting old friends, making new ones
and having fun whilst taking part in the great activities on offer.
Once again I have been struck by the enormous hard work,
dedication and commitment of all the sessional staff who work so
tirelessly for DASH during evenings, weekends and holiday
periods as well as the “office” staff who plan, prepare and
coordinate the different projects. Expectation and requirements are constantly
increasing particularly regarding qualifications and DASH has been most fortunate that
staff are generally keen and willing to undertake further study, partly in their own
time. Once more DASH has gained from the time given by volunteers drawn mostly
from local schools, colleges and the university . Their enthusiasm and willingness to
roll up their sleeves and help results in mutual benefit: DASH is able to offer an even
better experience for the children and young people whilst the volunteer gets valuable
insight in to disability and this area of work. Positive links with a range of funding
streams means that DASH is stronger and not reliant on narrow income. Local
Authority contract budgets are not increasing however we are proud to have been
able to secure sufficient grants from other organisations as well as essential support
from the community to more or less maintain levels of provision and to begin to
explore the development of responsive, bespoke Spot Purchase Support packages ”
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DASH SCHEMES AT A GLANCE
Play Schemes

DASHABOUT

For 4-11 year olds and
their siblings.

Activity Days
For 12-25 year olds

Easter and summer

Easter and summer

UNO Project
For 14-25 year olds
Workshops and residential stays all year

DASHABOUT
Frendz
For 12-25 year olds

DASHAWAY

Term-time evenings

Weekends
For 8-18 year olds
Residential weekends

Ymuno
Support for registered
“out of school” settings to
include children with additional needs.

Ymuno Plus
Support for children to
access a non-registered
activity of their choice
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WHAT WE DO
DASH PLAYSCHEMES
Who benefits? Disabled children and their siblings aged 4 - 11 years.
What?
Once again DASH ran playschemes at Ysgol Bro Sion Cwilt, Synod Inn, and at Ysgol Llwyn yr
Eos, Aberystwyth during the Easter and summer holidays 2016. Four days provision was offered over
Easter (4th—7th April) and 18 days over the summer period (2nd – 25th August) in each venue resulting
in a total of 44days. A typical day for the children starts at 9.30am and ends 3.30pm and a daily charge of
£10.00 is requested per day per child.
The broad selection of activities provided is designed to offer something for everyone, including favourites such as swimming and horse riding, trips out and workshops, with plenty of free play and an end of
scheme party.
Regular visits by trustees and key workers from Tim Plant Anabl ensure that care standards are monitored. Staff and volunteers undergo targeted training prior to the start of the schemes. A co-ordinated
free transport service was available, funded once again by BBC Children in Need, using appropriate minibuses. All drivers are MIDAS certified. We know that without this provision, many children would have
been unable to attend and the daily activities would be ore limited.
Why? Prior to the setting up of DASH play schemes there were limited opportunities for disabled children and their siblings to get involved in leisure activities during school holidays. Although there are some
other choices available families regularly choose to book with DASH year after year because we seem to
reach the parts that other play schemes do not: a trusted reputation in the field of disability, a dedicated
transport service, specially trained staff, appropriate equipment, daily outings and workshops and our
clear commitment to offering a high quality service.
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DASHABOUT
Who? DASHABOUT Frendz and DASHABOUT Activity Days cater for young disabled people aged 12-25.
What?


DASHAbout Frendz Group

During school term-time separate 2 area-based groups each met for a weekly after-school session taking
part in activities of their choosing that included: Sports Activities such as canoeing, swimming, selfdefence, Leisure Centre activities, bowling, archery, pool, skate park, karting, tobogganing etc; Film
nights, Cooking - hot dogs, Beach BBQ, Eating out, Creative skills – Meerkat making music.
Every effort is made to plan the schedules with input from the group members.
Members pay a weekly contribution of £4.00.


DASHAbout Activity Days

These took place for 4 days at Easter, and 14 days over a 4 week period in the summer. The daily charge
varied between £10 and £15 depending on the activity. Views expressed by young people and families
ensured a mixture of out of county trips and shorter, quieter venue based days were offered to suit a
variety of preferences and needs:

Day trips to the Cinema, Anna’s Welsh Zoo, Swansea Leisure Centre, Heatherton, Oakwood, Xcel Bowling,
Rifle shooting & golf simulator, Sea Fishing Trip
Venue based Days such as Cookery days – sweets, pizzas, DASH Bake-off, create a masterpiece painting in 1 day ,
Woodcraft, gardening, Ty Mawr fun day.

Why? A combination of after school and holiday activities offer a continuity that allows young disabled people
to make and maintain strong friendships through a variety of group activities. The group members are empowered to express their views by being involved in planning their own schedule of activities.
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DASHAWAY WEEKENDS
Who? For disabled children aged 8-18. Typically
children are offered a full weekend however in
some cases this has not suited the individual need
at the time and shorter periods of attendance have
been planned with the aim of whole weekend
attendance when the children and young people
are ready.
What? This residential service offered 16 full
weekends (or equivalent) this year typically running from Friday evening to Sunday afternoon including an outing on Saturday. Taster visits were
provided as preparatory sessions for children new
to the service.
Why? Young people can spend time in a comfortable and welcoming setting socialising and having
fun whilst building confidence and independence.
Meanwhile their families can fully relax knowing
the children are happy and in safe hands.
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UNO PROJECT

Who? Disabled young people aged 14-25 who are going through transition to adulthood.
What? In partnership with Cantref and Crossroads Mid and West Wales Care (merged with Hafal
April 2016) DASH is the lead body in this 5 year lottery funded project which started on 1 st December
2013. It offers opportunities for young people to access residential stays in a fully accessible bungalow in
Llanilar as well as skills training days and direct working sessions coordinated by a Transition Link Project
Coordinator. During the period 1st March 2016 and 28th February 2017 the project completed its third
year and began its fourth, provided 12 residential “weekends” or equivalent, 2 Family Days and 2 Consultation Events with the young participants. In addition 20 skills workshops were offered including topics such as gardening, life skills, environment, cooking meals and anti cyberbullying. A total of 84 young
people have benefitted at some level to date - either accessing all or some elements of the project. All
project outcomes were successfully met.
Why?
This project offers young people supported opportunities to develop the skills needed to
maximise their independence and well-being based on an Individual Person Centred Plans.
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YMUNO
Who?
Children aged 3- 14 (17 if with a disability) who need additional support to access mainstream CSSIW- registered play schemes or holiday and after school childcare clubs.
What? The scheme provides a funding contribution towards employing extra support staff to enable a
child with additional needs to take part in a local mainstream registered Holiday or After School Club.
The clubs manage the staffing and invoice DASH monthly. During this period 18 children in 5 different
settings received support from the scheme. Team Teach training requested by 1 setting is being arranged.
Why?
clubs.

This scheme gives children and families greater choice and parity of access to their local

YMUNO +
Who?
Disabled children aged 4-11 years who require support to access non-registered leisure activities of the child’s choosing such as swimming, drama, cubs etc.
What? DASH supplies a support worker to accompany the child.
Why?

This scheme offers children access to community activities alongside their peers.

Some comments from parents:

The scheme has helped my son to be
able to access opportunities to socialise
with other children with the additional
support he requires in place . It makes a
massive difference to his life and to
ours as a family.

I can't praise this scheme
enough. Jack won't attend
other activities so this is ideal
for him.
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This scheme enables us to spend time
with other son and elderly mother.
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HOW MUCH DID WE DO?
44

Playscheme Days

18

DASHABOUT Activity Days

16

DASH Away Weekends

65

DASHABOUT Frendz Sessions

12

UNO Weekends

10

UNO Workshops

3069

YMUNO support hours

337.5

YMUNO+ support hours

167 Children/Young People Benefitting Families Benefitting 147
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HOW WELL DID WE DO IT?
Obtaining formal and informal feedback from a range of stakeholders is viewed as an important ongoing
process that helps DASH to strive for improvement and remain responsive to need.
What the children and young people told us about being at DASH:


95 % of children had loads or lots of fun on the Playschemes



100 % of young people loads or lots of fun on Activity Days



87.5% of young people felt happier when they came to Frendz

What families told us about their child attending DASH:


96% of children and young people enjoyed activities loads or lots



92% felt the activities offered were excellent or very good



96% rated care given as excellent or good



88% said they had a break from caring



93.5 % felt their children developed friendships



96% rated the schemes as excellent or good.

What staff and volunteers observed:


100% of children and young people felt good about themselves, were helped to express themselves and had fun with friends.

A comment from a Speech and Language Specialist:


“..there is no doubt that attendance at DASH during the long summer holiday helps children to
maintain or further improve on the skills learnt at school

Examples of other comments received from families and children:
Whilst at DASH A is treated with dignity
and respect and her views are always listened to - it gives her the chance to be
free and to have fun. Without attending
DASH A wouldn’t have had the chance to
meet all her new friends and to develop
lots of new skills.

I love DASH and I
don’t want to
leave.

It is difficult to give a sense of how overwhelmingly difficult, sometimes seemingly
impossible, it is for our family to cope
with our son's disabilities. Respite, activities, and inclusion, all make his life happier and my life as a carer more bearable.
We feel very, very lucky indeed that a
group such as DASH exist in our local authority.

The scheme was a wonderful gift in the school
holidays, run by wonderful people.
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A high point of the holiday,
something to look forward to and
plan for. It helps in making and
maintaining relationships with
others and helping to form a degree of independence.
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SUPPORTERS
DASH (Disabilities and Self Help and formerly HASH) began in 1978 when a small group
of parents with a disabled child got together to see if they could improve the help and
support for themselves and their offspring. Almost four decades later DASH continues
to develop and thrive in Ceredigion amidst an ever changing context for the third sector
within a period of national austerity. We believe that strong support from the community is a vital part of continued success. This begins with the Local Authority who continued support via commissioning and grants reflects a long standing relationship based
on mutual respect. Donations and support from individuals and a range of organisations within the community continues. It is much appreciated and is integral to the
ability of DASH to maintain levels of provision. DASH remains extremely grateful for the
continued support it gets as the result of successful applications to national bodies
that include The National Lottery, BBC Children in Need and The Three Guineas Trust.
DASH has forged many strong relationships since it began. The UNO Project benefits
from a successful and effective partnership between Cantref and Crossroads Mid and
West Wales (merged with Hafal April 2016) which encourages sharing of skills and experience for the benefit of young people with a disability going through transition to
adulthood.

Perhaps our greatest supporters are the children and young people who attend DASH
schemes and of course their families. We exist for them! We are also most fortunate to
be supported a team of hard working and dedicated staff as well as scheme volunteers
and trustees who give their time and skills so generously.
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SOURCE OF FUNDS 2016-17
Source of
Funds

Total

Social
Services

52397 12103

4514

Families
First/Out

58875 21475

3544 15131

Big
Lottery

Play
schemes

Activity
Days

Frendz

Ymuno+

295

4099

Spot Purchase
Scheme

1080

DASHAway
Weekends

31176 16011

Three
Guineas

5000

5000

Contributions

11959

6781

Interest

245

UNO

40181

60360

-1485

102709 102709

2106

35135

-3959

5000

0

11959

0

245

0

1013

0

895

5744

0

4336

8909

13213

46282 102709 293346

0

20210

2590

870

245

Donations/
Fundraising

1013

1013

Reserves

5744

2066

Restricted Re-

22122

1414

1343

293346 65863

15490 35797

939

1844
1816
4099

22026

1080

Surplus/
Deficit

-9875

4775 14349

1718

Total

62272

104815

BBC Children in

Totals

Ymuno

APPLICATION OF FUNDS 2016-17
Application of
Funds
Playscheme
Activity Days
Frendz
Ymuno+
Ymuno
SPS
DAW
UNO

Total

Wages
Other Staff Costs Transport Other Direct Costs General Overheads
65863
42542
6681
7770
5135
3735
15490
10504
357
2190
1387
1052
35797
22792
1064
7259
2117
2565
4099
2999
1100
0
0
0
22026
1568
0
0
20440
18
1080
720
230
0
0
130
46282
30339
2544
1358
9210
2831
102709
36311
4878
3778
49707
8035
293346 147775
16854
22355
87996
18366

The Reserves Policy is contained within the Audited Accounts 2016-17
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WITH THANKS
We would like to thank all our founders, funders, partners, staff and volunteers for all their
hard work ,commitment and energies. We rely on you all to keep assisting us to support
disabled children and their families living in Ceredigion.
Board of Trustees
Eryl Bray

Chair of Trustees

David Harries

Trustee

Raywyn Law

Secretary/ UNO Chair

Gill Harries

Fundraising

Derek Stephen

Treasurer

Kim Stoddart

Fundraising

Ann Minchin

Leisure Schemes Chair

Kate Gwynfyd Sidford Fundraising

Non Jenkins

DASHAWAY Weekends Chair
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Accountants:

Bankers

Hatfield and John Ltd

CAF Bank Ltd;

1, North Road

25, Kings Hill Avenue,

Aberaeron

Kings Hill,

Ceredigion

West Malling
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SUPPORT
DASH
“To Make A
Difference”
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