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 UNO helps disabled young people, (with their family) to 

plan their future, develop skills and gain the support 

and services needed to make it happen. 

 

 

 

 

 

 

 

 

young people (14 – 25 

years) received UNO 

services. 

Agored 

Cymru 

units 

completed. 

53% spoke Welsh. 

47% did not speak Welsh. 

In Year 2, 78% of 

beneficiaries spoke Welsh. 

 

OUTCOMES FOR YOUNG PEOPLE 

Friendship. This is the most important impact for young people. 

 

Skills – trying out new skills that we didn’t know we could do. 

 

Experiences – opportunities for sleepovers, hanging out with friends 

and new activities 

Referrals 

32%  Careers Wales 

22%  Friends and Family 
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Executive Summary 

 

This is the Final Evaluation Report the Big Lottery funded UNO project. It has been written by 

Dr Liz Bickerton, a freelance researcher. 

 

This report follows on from an Interim Findings Report produced in May 2018. 

 

UNO is a Big Lottery funded project, launched in November 2013 and due to end in Autumn 

2018. It aims to support disabled young people in Ceredigion to develop into confident adults 

able to participate in society.  All the young people are aged between 14 and 25 years. The 

project focusses on transition between children’s and adult services. 

 

UNO is a partnership between DASH, Hafal Crossroads and Wales & West Housing. 

 

The evaluation stresses the importance of the project approach, based as it is on the four 

pillars of partnership, person-centred, outreach and community based. Each of these pillars 

has contributed in its own way to the success of the initiative. It underpins the activities which 

start from a home visit. 

 

The evaluation adopts a simple logic model approach to evaluation following the process 

through from referral to outcome for the young person, family and other stakeholder. What is 

clear is that Ty Uno bungalow activities are what make the project so special. Consistently 

parents/carers, staff and colleagues from organisations mentioned the special service offered 

by the bungalow experience. 

 

UNO’s use of friendship- groups as a means of building confidence and helping young people 

to stretch their abilities was another frequent aspect praised. This again was a particular 

feature of Ty UNO residentials. Some young people and parents/carers found the larger group 

sessions such as Plas Dolau more intimidating. 

 

As with many successful projects the dedication of the staff has been particularly crucial to 

UNO. The Project Co-ordinator in particular has gone out of her way to work with each 

individual young person and their families and to overcome barriers for engagement. 
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The evaluation showed that the project has mainly worked with young people from the age of 

15 to 19 years of age which is not perhaps surprising given the focus on transition. Some 

young people asked for more activities for older young people. 

 

The impacts for young people, parents/carers and the organisations that support them are 

detailed in the report. Young people make friends, learn new skills and increase in confidence. 

All these are observed by parents/carers who are sometimes surprised at what their young 

person can do in a safe environment. This in turn helps to ease slightly the anxieties that 

parents/carers have of their young person gaining more independence. 

 

The gender split was almost 50:50, (51% female, 49% male) and almost all young people 

identified themselves as White English/Scottish/Welsh/Northern Irish. 

 

Being able to communicate with staff through the medium of Welsh was very important to 

families. 53% of young people were Welsh speaking, above the Ceredigion average.  

 

Three organisations, DASH, Hafal Crossroads and Wales & West Housing are partners in the 

project. The fact that each partner has a well-defined role has, in the opinion of the evaluator, 

helped to secure a firm partnership approach. The project has survived major reorganisations 

in two of the partner organisations. The partners acknowledge that it took hard work in the 

early days of the project as relationships were solidified, and the project bedded in. The move 

to establish a Partnership Group to keep day to day operational issues separate from the wider 

Management Group, thus freeing up the latter to drive the project forward, paid dividends.  

 

Each partner has learnt lessons from the project. Hafal Crossroads gets enquiries about the 

possibility of similar provision in other parts of Wales, Wales & West learns more about the 

needs of its potential future tenants. 

 

The learning from UNO has strong resonance to national, regional and local policy. The 

evaluation sets out in some detail where the links are, and the lessons UNO can feed into how 

policy and practice develops. The project partners have felt that the channels to make these 

lessons known are not very strong, although now the lessons are becoming clear, high level 

strategic support from Ceredigion County Council is very welcome. A general point is that 

small projects and the organisations that run them do not have the resources to operate at the 

strategic level that may be required to make impact strategically.  
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Looking to the future, project partners know that resources are tight. The evaluation pulls out 

the costs of various strands of the project from which the partners can start to construct a 

business plan based on the UNO experience and other opportunities identified through the 

course of the project. 

 

The evaluation concludes by stressing once more the importance of the approach, the 

dedication of the staff and the importance of the resource, namely the Ty UNO bungalow to 

the success of the project. 
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1. Introduction 

This is the Final Evaluation Report undertaken for the partners behind Prosiect UNO Project, 

(henceforth called UNO). UNO is a collaborative project between three organisations – DASH, 

Hafal Crossroads and Wales & West Housing. The report has been written by Dr Liz Bickerton, 

a freelance researcher working in Mid Wales. 

 

UNO is funded by the Big Lottery Fund under its Bright New Futures Programme. UNO was 

one of 18 projects working with young parents and young disabled people aged 14 – 25 funded 

in Wales. The initiative provided funding between £200,000 and £1 million for projects running 

between three and five years.  

 

The outcomes of the Bright New Futures Programme were:   

• Young parents and/or young disabled people are less isolated and have increased 

wellbeing through improved social networks and stronger relationships. 

• Better services are delivered which are joined up and are tailored to meet the individual 

needs of young parents and/or young disabled people. 

• Young parents and/or young disabled people have increased confidence and skills to 

successfully manage transitions and lead full and active lives. 

• Learning from the programme is used to inform future policy, practice and services for 

young people in transition. 

 

This report reflects on how UNO attained its own ambitions as well as contributed to these 

national outcomes. 

 

2. UNO 

UNO was launched on 12th November 2014 at Ty Glyn Aeron near Ciliau Aeron. Its primary 

aim is to support disabled young people to develop into confident adults able to participate in 

society. The project is firmly founded on a person-centred approach. 

 

A community launch was held in February 2014 which kick started the residential element of 

the project. 

 

The project aimed to support between 75 – 87, (depending on complexity of need) young 

disabled people between the ages of 14 and 25 years of age.  
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A primary concern of the project has been to overcome the isolation of disabled young people 

in Ceredigion. Over half the population of Ceredigion live outside the main towns, either in the 

smaller towns or villages or in the open countryside. Poor public transport and the consequent 

reliance on private cars are exacerbated by a high proportion of minor roads.1 Access to 

services is therefore a major issue for the families involved in the UNO project. 

 

Transition from children’s to adult services can be difficult for any young person but UNO 

recognised the added barriers for isolated disabled young people. In 2016 The Mid and West 

Wales Health and Social Care Regional Collaborative (MWWHSCRC) undertook a Market 

Position Statement.2 The statement describes a stable level of demand for services but notes 

that outcomes, in terms of educational attainment and successful transitions to independent 

living and employment, continue to be much worse for young people with additional needs. 

 

 At the heart of the project has been the UNO bungalow at Llanilar near Aberystwyth. Providing 

a real home context has been central to the philosophy of the initiative. Residential and non-

residential sessions have been held both at the bungalow and at other locations, all aimed at 

building confidence and gaining a greater capacity for independent living and community 

involvement.  

 

The outcomes of the UNO project are: 

• Disabled young people in transition are less isolated and have increased social 

opportunities leading to improved wellbeing and resilience. 

• Increased partnership working between voluntary and statutory services leading to 

improved services to support individual disabled young people through transition to 

adulthood. 

• Disabled young people will develop appropriate, effective and lasting transition skills 

and knowledge which reduce anxiety and increase confidence, motivation and 

participation. 

• Learning from the project will be fed back to national and local planners as well as to 

other stakeholders including communities, families and individuals. 

 

                                                 
1 Ceredigion Assessment of Local Well-being . March 2017. 

2 Dr Duncan Holtom and Dr Christala Sophocleous. (2016) Complex Needs, Transition and Vulnerable 

Persons Project – Market Position Statement.   
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3. The Evaluation 

3.1  Purpose 

The purpose of the evaluation is to identify the successes of UNO against the project 

outcomes as set out in the UNO Business Plan. It also demonstrates how the project meets 

the outcomes of the Big Lottery Fund’s Bright New Futures programme. 

 

3.2  Interim Findings 

An Interim Findings Report was completed in May 2018.  This report made the following 

recommendations: 

 

i. UNO should seek to highlight the considerable learning the project has gained about 

building on friendship groups, the importance of providing transport in a rural setting 

and the benefits to be gained from a community-based setting. 

 

ii. The support needs of families should be explored, and the results used as a possible 

strand in a future project. 

 

iii. The UNO Management Group should analyse the costs of each element of the UNO 

project to get a clearer view on unit costs as the basis for charging out services. 

 

iv. More recognition should be given to the individual case work being undertaken and 

the impacts this may have for the young person involved. This to date has been an 

add-on to the project but probably represents a real gap in future provision.  

 

v. The project should tap into partner experience of projects across Wales - now that two 

of the three core partners are partners are part of larger organisations. 

 

This Final Report will reflect upon where these interim recommendations have been acted 

upon as the partners move towards seeking funding for the next stage of the UNO project. 

The evaluator recognises that many of these developments are on-going and only a short time 

has elapsed between the production of the Interim Findings and Final Report. 
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3.3  Methodology 

 

Plas Dolau Consultation 

 

 

 

 

 

The Final Report has been based on: 

• An appraisal of project paperwork. 

• A visit to the Lampeter Club on Saturday April 7th, 2018. 

• A session with four beneficiaries at the UNO bungalow on Wednesday April 11th, 2018. 

• Meetings/ conversations with project partners and stakeholders. 

• A session with young people at Plas Dolau, June 2nd, 2018. 

• Two in depth case studies. 

• Conversations with neighbours and a local business in Llanilar. 

• A short questionnaire to parents /carers. 

 

4. Project Approach 

4.1  Four Pillars 

UNO has adopted a distinct approach to the delivery of the project. The approach is based on 

four pillars illustrated in the diagram below. 

 

Diagram 1: Four Pillars of the UNO Approach 
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 Each one of these pillars is now described. 

 

4.2  Partnership  

UNO is a partnership between DASH, Hafal Crossroads and Wales & West Housing. The 

partnership works because each organisation has a distinct role within the operation of the 

project. DASH provides project management and links to local organisations supporting 

disabled children and their families, Hafal Crossroads, through their registration provides the 

care and Wales &West Housing provides the bungalow in Llanilar. 

 

UNO learnt that partnership takes work. The End of Year 1 report described how, in the early 

days, different priorities, organizational cultures and regulations had to be factored in. The 

partnership has evolved through a change in structure for both Hafal Crossroads and Wales 

& West Housing. These mergers provide new opportunities for UNO. The two merged 

organisations can now tap into experience and project development ideas from beyond 

Ceredigion. The Interim Findings Report made the point that these networks are a source of 

knowledge on which UNO could build in the future. Since Spring 2018 UNO has been 

exploring ways in which these wider links can be utilised. Discussions are at an early stage. 

 

The success of wider partnership working is based on the trust that has developed between 

individuals across organisations. The trust and respect for the Project Co-ordinator has 

underpinned these relationships. This has come through the parent/carer questionnaire and 

the discussions with partner organisations such as Careers Wales, Coleg Ceredigion and 

Ceredigion County Council. 

 

The Project Co-ordinator’s feedback from residentials and workshops is valued by these 

organisations. The trust is evidenced by the fact that she attends reviews which enables a 

consistency of approach of partners in the support of the young person. 

 

4.3  Person Centred 

UNO is rightly proud of its person-centred approach. Young people are engaged in a process 

that begins with” what matters” to them.  This manifests itself in project residentials and 

workshops through engagement in choice of activity, what to eat and which group they want 

to be part of.  

 

Home visits at the beginning of the process ensure that the UNO activities are consistent with 

the priorities for the young person at the centre. It also ensures that the co-ordinator can build 
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on-going engagement on friendship groups which is such a strong characteristic of the UNO 

approach.  

 

4.4  Outreach 

Ceredigion is a very rural county with disabled young people across the area needing support. 

UNO reaches out to disabled young people. The home visits and provision of transport are 

central aspects of this approach. Overcoming isolation is a key outcome of UNO. 

 

Although the activities take place in central locations across Ceredigion, the fact that UNO can 

provide transport to and from UNO activities is vital for the young person’s ability to engage 

as often competing family commitments get in the way. 

 

4.5  Community Based 

 

Residents and Local Businesses 

The evaluator spoke to people in two neighbouring houses and at the Falcon Inn, the local 

public house. All were very complementary of the what the project was doing to support young 

people. 

 

The public house was able to describe how the young people came to have a meal. She talked 

about them eating burgers, ordering and then coming up one by one to pay.  

 

One resident was able to name some of the young people who they passed the time of day 

with. Residents said it was nice to hear happy young people next door. There were no 

complaints about the project. The one concern voiced related to the beginning of the project. 

The resident felt in the early days that the building had not been used as much as it could. 

They were concerned that a resource was being tied up when it could have been used for a 

person in need of housing. They stressed this was a concern in the early days of the project 

but that they recognised that the building was now being used a lot more. 

 

Residents mentioned that there had been a community meeting before the project started 

which would have given them the opportunity to raise any concerns. They knew the Project 

Co-ordinator and could approach her if necessary. 
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The UNO bungalow has been a real asset for the project, providing a real life setting for young 

people to develop life skills. Almost universally people when asked about their experiences of 

the project mentioned the importance of the bungalow.  

 

The bungalow is located in a well resource village with pub, village 

shop, village hall, surgery and school. It is in a residential area. All 

these characteristics give the bungalow a real-life experience 

where young people can learn about using village facilities, weekly 

chores such as putting the recycling out as well as everyday tasks 

such as cleaning, changing beds etc.  

 

A Community Launch took place on 26th February 2014 to raise awareness amongst young 

people in transition and their families as well as local people living in the community where the 

bungalow is situated. 

 

5. What UNO Did 

5.1  From Referral to Outcome 

The following diagram demonstrates the process undertaken by the UNO project from referral 

to outputs and outcomes. 

 

Diagram 2: The UNO Process from Referral to Outcome 
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5.2  Referrals 

The UNO process began with a referral into the project. Initially a high number came from 

DASH and family/friends (30.5% each in Year 1). By Year 3, 50% of referrals were coming 

from Careers Wales.  

 

Sources of referrals have changed over time. Referrals from Tîm Plant Anabl (TPA) rose from 

11% in Year 1 (4 individuals) to 20% (8 individuals) in Year 3. The number jumped to 27% (22 

individuals) in Year 4 as a result of the Project Co-ordinator having greater access to the TPA 

team.  Ceredigion Community Team for Learning Disabilities (CTLD) referrals are low, being 

only 2 cases in Year 1 and 3 cases in each of the other years. 

 

The chart below demonstrates this change over time. 

 

Chart 1: % Referral per Organisation by Year 

 

 

 

All the young people involved in UNO are known to statutory services but not all cases have 

remained ‘Open’. This was an area that was debated in the Interim Evaluation Report. The 

evaluator for this Final Report is not qualified to comment on this aspect of referrals but it did 

not come up as a concern during interviews with statutory agencies. Indeed, one of the plus 

points of the project in some eyes was that UNO had been able to reach out to all disabled 

young people.  

 

5.3  Home Visits 

A referral is followed by an initial assessment and a home visit. The offer of a home visit is 

accepted in most cases.  UNO’s ability to reach out to families and the time taken to consider 
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an individual’s need is very much appreciated by parents/ carers and seen as a strength of 

the project.  

 

One to one discussions with families also enables the Project Co-ordinator to tease out the 

friendship groups a young person may be part of, thus facilitating a more comfortable 

experience when accessing UNO. This is a very important aspect of the UNO approach and 

will be discussed further below. 

 

5.4  Workshops 

Workshops have taken place at the UNO bungalow as well as at activity centres such as 

Llangrannog. Some have developed into more regular events such as the monthly Lampeter 

club. 

 

 Workshops cover diverse topics including woodland skills, performing arts, social skills with 

an iPad to name a few. Young people are engaged in the decisions about the type of 

workshops and activities they want. Swimming is always popular but other more bespoke 

workshops such as on performing arts was organised as a direct result of young person 

choice. 

 

5.5  Residential Stays 

The UNO bungalow has provided the focus for residential stays with other venues such as 

Plas Dolau, near Aberystwyth also being used. Plas Dolau enables more young people to 

attend. 

 

Weekends involve the young people in planning, preparation and delivery of activity. They 

arrive on a Friday night and following supper, the young people plan the menu with a shopping 

list for the remainder of the weekend and a roster for washing up and other tasks.  

 

The young people can choose the activities they want to participate in e.g. swimming or 

shopping and the Project Co-ordinator is able to negotiate about time available given the daily 

tasks that must be completed. 

 

Residential stays provide opportunities to assess young person’s skills and attitude in as close 

to a real-life situation as possible.   
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Praise for the bungalow residentials was universal. Some parents felt that the larger group 

residentials were not so successful. They lacked the intimate feel of the bungalow and larger 

groups are not for everyone. 

 

5.6  Family Days and Consultation Events 

Two consultation events and a family day are held each year. These were designed in the 

original project brief to be opportunities where young people, their families and carers could 

give their feedback on the project and provide an opportunity to share information. 

 

Fifteen families attended a Family Day at Llangrannog in 

2016 and feedback was positive. Even so, project staff feel 

that this organised, staged type of engagement is not the 

best way of getting a feel about what parents/carers and 

wider families feel. 

 

 

 

An example of a family day is described in the box below. 

 

Family Day Llangrannog 26th July 2016 

 

Fifteen families attended this event held at the Urdd Gobaith Cymru Centre in Llangrannog.  

 

The young people who attended participated in a workshop on awareness of the risks 

associated with mobile phones, the internet and social media. The evaluation stated that there 

was good knowledge amongst the young people of the various social media platforms. Each 

person participated in horse-riding, go-karting and archery. 

 

Families were engaged in discussion about the National Eligibility Assessment Tool and the 

Care & Support under the Social Services and Wellbeing (Wales) Act 2014. They went on to 

discuss the potential for pooling Direct Payments to support UNO initiatives post Lottery 

funding.  

 

Families were able to share experiences and expressed concern that UNO was coming to an 

end. Many felt that assessments were rushed or vague. UNO gives an opportunity for a more 

rounded assessment of a young person’s abilities to be considered. 

Very interesting and 

useful- I feel I have much 

more to learn. 

Parent written comment 

at Family Day 
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Project partners have questioned the value of family days as a method of engagement. 

Responses to these events and wider consultation exercises have generally been low. 

Informal contact between parents/carers at the fringes of activities has been the most effective 

way to engage and from the reaction of parents/carers, seems to be welcomed. 

 

6. Who took part 

 

This section looks at who took part in the UNO project. 

6.1  Age 

The chart below demonstrates that the peak time for engagement in the UNO project is 

between the ages of 15 years and 19 years. Where an individual has attended each year, they 

are shown in each age band. 

 

Chart 2: Average Age 

 

 

Some young people spoken to at Plas Dolau spoke of the desire to continue as they got older 

and one parent/carer made the point that provision for slightly older young people would be 

beneficial. 

 

 

 

 

 

 

0

1

2

3

4

5

6

14 15 16 17 18 19 20 21 22 23 24 25

N
U

M
B

E
R

AGE

Average Age



 

Page 21 of 57 

 

6.2  Gender 

The project had an almost equal split of male/female gender participants. 

 

Chart 3: Gender 

 

6.3  Ethnicity 

Participants overwhelmingly identified themselves as White English/Scottish/Welsh/Northern 

Irish. 

 

Chart 4: Ethnicity 
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 6.4  Language 

53% of the participants spoke Welsh which is above the Ceredigion average.  The 2011 

Census showed that 47% of the population spoke Welsh3. 

 

Diagram 3: % Language 

 

 

 

The returns show some interesting fluctuations over the first four years of the projct. The spike 

in number of Welsh sperakers in Year 2 is interesting as is the move towards English speakers 

by Year 4. 

 

 Chart 5: Language by Year 

 

 

 

                                                 
3 Ceredigion Public Services Board. (2017) Ceredigion Assessment of Local Well-being. P.11. 
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7. Project Governance, Management and Operation 

7.1  Governance 

Management Group 

 

The Management Group is the main governance body for the project. It consists of 

representatives of the main UNO partners plus representatives of Ceredigion Social Services 

(Adult and Children’s Services), Ceredigion Education Department plus a representative of 

Ceredigion Association of Voluntary Organisations, (CAVO). 

 

The Management Group meets quarterly. Its objectives are to: 

i. Provide a forum for exchange of information, lessons learned, good practice and 

networking, and link to all services supporting young disabled people in Ceredigion 

to achieve Prosiect Uno outcomes. 

ii. Monitor the project’s development and provide a mechanism to raise issues or 

concerns and to seek solutions. 

iii. Consider shared problems or barriers in project delivery and seek solutions. 

iv. Act as a consultation group on the transition of young disabled people within the 

UNO project and feed this into the Transition Steering Group.  

v. Consider issues around long-term sustainability as an agenda item for each 

management meeting. 

 

Partnership Group 

Early in the project, the three core partner organisations identified a need to meet outside 

Management Group meetings to discuss day to day operational issues. The setting up of a 

Partnership Group therefore enables Management Group meetings to be freed up to discuss 

more strategic issues concerning the project and ensure that important stakeholder 

organisations were not overladen with operational detail. 

 

The setting up of a Partnership group has enabled the project to keep a close link to major 

changes in partner organisations. Two of the three core partners have undergone significant 

restructuring during the lifetime of the project. In September 2016, Cymdeithas Tai Cantref 

merged with Wales & West Housing. In April 2017 Crossroads Care Mid & West Wales 

merged with Hafal to form a single organisation.  

 

The Partnership Group meets four times a year. 
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7.2  Staffing 

UNO is run by a Transitional Link Project Co-ordinator who is line managed by the senior 

DASH Manager.  DASH also provides additional support staff as required, administration and 

finance support for the project. 

 

Hafal Crossroads provides care support through care workers and employs a Care Project 

Officer. 

 

Wales & West Housing provide the bungalow and no staff resource for the project. 

 

It is clear to the evaluator that core staff provide far more time to the project than is budgeted 

for. This will be an issue to address in future funding bids. 

 

7.3  Monitoring and Evaluation 

Monitoring is undertaken by the Project Co-ordinator who keeps a detailed record of those 

attending activities. Each young person has a file which is shared with the young person’s 

key/social worker or SENCO if appropriate. The UNO Interim Evaluation commented on the 

high quality of these files which track the impact of the project on individuals. 

 

Evaluation is done following each UNO session. At the end of each residential or workshop 

young people are asked to complete an evaluation form. The evaluator has seen a large 

number of evaluation sheets from across activities. 

 

Evaluations have always tried to include the young people themselves. A central thrust of 

UNO is to build confidence, and this is the case for participation in such evaluations. This 

confidence needs to be nurtured and confidence to engage in evaluations grows over time.  

 

Following a residential or a workshop, parents / carers receive feedback. This information is 

shared with a young person’s social/key worker. 

 

UNO has tried to involve parents/carers and wider families in the evaluation of impacts but 

responses to monitoring questionnaires have not always had a good response (12% recorded 

on the End of Year Monitoring Form). Project Co-ordinator home visits and on-going liaison is 

a much more successful way of gathering data on change indicators. 
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8. Outcomes, Indicators and Targets 

This section analyses quantitative results against outcomes, indicators and targets.  

 

8.1  Outcome 1: Disabled young people in transition are less isolated and have 

increased social opportunities leading to improved wellbeing and resilience 

 

i. Disabled young people in transition are supported to attend residential and 

workshop events, and direct working sessions. 

 

The annual targets for this indicator were: 

• 12 residential weekends. 

• 10 non-residential workshops. 

• 24 young people engaged. 

End of year reports indicate that these targets have been achieved. The Year 4 end of year 

report did not give numbers but the narrative states that targets have been reached.  

 

Reports highlight the significance of a first stay away from their families for many of the young 

people (10 in year 3) which will be discussed below.  

 

100 young people had engaged with the project as of August 2018. This exceeds the 75-87 

target set out in the original business plan. An analysis of the Project Co-ordinator reports 

show that the “contacts” (i.e. multiple engagements with individual young people) greatly 

exceed the stated 24 young people engaged per year.  

 

In the parent / carer questionnaire, 81% of respondents attended both daytime and overnight 

sessions. 

  

Individual young people have accessed more than one element of the project and some have 

attended the bungalow as part of a school visit (outside the UNO project). So great has been 

the demand for sessions at the bungalow that number of overnight stays have been limited to 

two per individual per year. 

 

The larger residentials/ workshops, such as those at Plas Dolau- have not been for everyone 

with some young people and parents/carers saying they would not access these larger 

gatherings in future. This sentiment underpins both the importance and special nature of the 

bungalow experience. 
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ii Young people report feeling less isolated, having increased social opportunities 

and experiencing increased well-being. 

 

Annual target: 80% 

 

The target has been met. It was exceeded in year 2 (98%) and year 4 (100%). In year 3, 71% 

reported that they felt less isolated, (expressed in activity evaluation forms as “more 

friendships”) but 100% reported increased well-being.  

 

 

iii. Parents report their young people feel less isolated, have increased social 

opportunities, experience increased wellbeing and appear more resilient. 

 

Annual target: 80% 

 

In Year 1 the percentage achieved was 80% with 100% reported in Years 2, 3 and 4. The end 

of year reports make clear that the figures against this target reflect those who have responded 

to paper questionnaires (12% reported response rate in year 3). The project has included 

consultation events and family days, neither in the opinion of project managers has been the 

best way to engage. A more rounded picture of outcomes against this indicator are discussed 

below arising from qualitative data. 

 

8.2  Outcome 2: Increased partnership working between voluntary and statutory 

services leading to improved services to support individual disabled young people 

through transition to adulthood. 

 

i.  Improved partnerships and opportunities linked to individual Person-Centred 

Plans reported. 

 

There is no target for this indicator just a statement that a database is maintained as are 

individual profiles on an ongoing basis. The person-centred approach is central to the 

underpinning philosophy of UNO and is discussed above. 

 

ii.  Prosiect UNO Management Group, with broad representation from all sectors, 

meet regularly to monitor services. 
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Annual target: quarterly meetings.  

 

Management groups are well attended and occur on a quarterly basis. This report has already 

highlighted how early in the project it was decided that the three project partner organisations 

should hold Partnership Meetings in addition to the Management Group thus separating day 

to day operational issues from the more strategic direction of the project. If these Partnership 

meetings were to be counted the target for this indicator has been exceeded. 

 

iii. Young people report improved services in consultation events. 

 

Annual target: consultation events twice a year. 

 

Consultation events have been organised and delivered twice a year as per project target 

however as already indicated above it is felt by project managers that this has not been the 

most effective way of engaging beneficiaries and their families. Attendance numbers have 

been low. The project has found it more productive to link consultation with an activity. This 

has also been the approach adopted during the evaluation. 

 

The wider issue of the impact of consultation on improved service will be discussed below. 

 

8.3  Outcome 3: Disabled young people will develop appropriate, effective and 

lasting transition skills and knowledge which reduce anxiety and increase confidence, 

motivation and participation. 

 

i.  Beneficiaries achieve OCN accreditation in areas of key transition skills. 

 

Annual target: 80% achieve units of accreditation. 

 

The end of year reports show that the 80% target was achieved in year 1 (although certificates 

had not at the point of report been received), 100% for both Years 3 and 4. In Year 2, it was 

reported that 30 units across 4 different life skill areas had been achieved amongst 24 young 

people but no indication about what % of young people this equated to was given. 

The table below shows the number and type of units completed. 
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Table 1: Agored Cymru Units Completed 

Unit Name Numbers 

Shopping for food for a meal  7 

Washing and cleaning  24 

Practical gardening 4 

Community gardening  5 

Cooking – following a recipe 36 

Communication through music  2 

Understanding your local environment 10 

Healthy eating  26 

Data as of April 2018. 

 

ii.  Beneficiaries have individual Person-Centred Plan for transition. 

 

Annual target: 100% 

 

 All young people have had an individual Person-Centred Plan during the first four years of the project. 

 

iii.  Beneficiaries report feeling less worried, more confident and motivated. 

 

Annual target 80% 

 

The project was on target in Year 1 (80%) and well above in Year 2 (98%). In Year 3 the project was 

below target (71%). No figure was provided against this target in the Year 4 end of year report.  

 

8.4  Outcome 4: Learning from the project will be fed back to national and local 

planners as well as to other stakeholders including communities, families and 

individuals. 

 

i. Consultation Events take place, which are planned and co-delivered by the user group, 

providing feedback opportunities which can be passed to stakeholders. 

 

Annual target: 2 per annum 

 

Two consultation events have been held each year as discussed above. 

 

ii  An on-going monitoring and 3 stage evaluation process by external evaluators leading 

to the development of an interim report to key stakeholders from statutory and voluntary groups.   
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Annual targets:  

• Quarterly monitoring reports. 

• Interim Evaluation, (by Year 3). 

• Final Evaluation, (by Year 5). 

 

Quarterly monitoring reports have been produced by the Project Co-ordinator. The Interim Report was 

completed in 2016. This Interim Final Report is part of the Final Evaluation, due to be completed by the 

Autumn 2018. 

 

iii.  Family events planned and co-delivered with the young people, to bring together 

families, partners, community representatives and specialist.   

 

Annual target: 1 event 

 

Family events have been planned each year of the project. Two events were held in year 3 of the 

project.  

  

9. Impact 

9.1  Young People 

The following are the main impacts described by young people and their families, gleaned 

from activity evaluations, discussions with parents/ carers and crucially contact with young 

people themselves. This section has been enhanced with case study material and the results 

of the questionnaire since the Interim Findings Report. 

 

78.6% of respondents to the parental questionnaire 

strongly agreed, (with the remaining 21.4% agreed) to the 

statement that UNO helped to develop physical, emotional 

and social behaviour. 

 

Picture by Ffion Bennett 

 

 

a.  Friendship 

In all the evaluations, feedback and the interviews undertaken for this report, friendship has 

been the most important impact for the young people participating in UNO.  
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The project makes a great effort to organise activities 

around existing friendship groups. This helps the 

young people to feel more comfortable, especially 

when staying away from home for the first time. 

New friendships are forged on weekends and at 

workshops.  

Parents spoke about parties their son/daughter had been to for friends who they had met 

through UNO.  

b.  Increased confidence 

Young people spoke about new activities they had, 

perhaps reluctantly at first, tried.  Workshops such as 

those held at Llangrannog provided an opportunity for 

young people to stretch themselves and take risks 

perhaps by horse-riding or go-karting for the first time. 

It was noted in one Project Co-ordinator report that 

building the confidence to engage in project evaluation sessions takes time. This has 

already been noted in relation to the Year 3 below target for this indicator when all the 

young people were new to the project. 

 

c.  New skills 

UNO gives young people the opportunity to prove how much 

they can do in a situation away from families. 

 

Individual reports back to families are important in 

highlighting what an individual is capable of.  

 

Accredited qualifications are something that young people are proud of and evidence to take 

forward to college or supported employment. 

 

UNO committed to supporting young people to attain 

accredited training in key life skills. To this end, Agored 

Cymru units were completed with young people.  A table 

outlining how many of these were achieved is in section 8 

above. 

 



 

Page 31 of 57 

 

The evaluation found that young people valued having a certificate to show that they had skills 

in accredited areas. This information was useful when applying for college although the 

accreditation does not seem to count for anything on these pathways. Accreditation takes up 

a lot of time filling in paperwork which detracts from the activity of the project. 

 

The experience of documenting evidence for these units 

has been time consuming but the young people and their 

families appreciate the recognition and have used it as 

evidence of what they can achieve. 

 

 

Picture by Nicole Williams 

 

 

d.  Overcoming isolation 

Many of the young people who have participated in UNO live in isolated areas. UNO gives 

them an opportunity to hang out with friends in a safe setting. 

 

The chance to have real-life experiences is important with the importance of “sleepover” 

arising in interviews. Social experiences such as going to the pantomime were also mentioned 

as important. 

 

e.  Supporting individuals  

The project activities described above are 

what UNO said it would do during the 

project. It has become clear however 

during the evaluation that in addition 

project staff go out of their way to make 

the UNO experience accessible, 

enjoyable and relevant to the individual 

young person. 

 

An evaluation of an event held in October 2015, for example, described how at the end of the 

Summer term that year, 7 young people did not have provision organised for September.  The 

Project Co-ordinator intervened, and the statutory sector was able to provide all 7 people some 

provision the following term.  for help, support and assessment.  One young person has been 

supported through a process to gain supported employment. 
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This is just one example where the Project Co-ordinator has advocated or organised support 

for an individual. Other examples include writing references for college and organising travel 

training for young people who needed travel independently. 

 

This type of activity is an added impact of the project which has not necessarily been recorded 

in reports to funders. 

 

9.2  Parents / Carers 

The overwhelming majority of parent/carer respondents to the questionnaire said that UNO 

support families and carers. The key attributes of the UNO project were summed up by parents 

and carers with the following words: 

• SAFE 

• PROFESSIONAL 

• RESPECTED 

• SOCIAL 

…with TRANSPORT and PEER SUPPORT being important elements of the project. 

 

 

One mum said that when the family had to move to a new house from a property just 

outside Lampeter but in Carmarthenshire, she was determined to move to Ceredigion 

because she knew the family would be able to access UNO. 

 

The following impacts have been recorded for parents /carers. 

a.  Time 

Time to do all those things that need doing in life including meeting the needs of other 

children/dependents in the family. 

b.  Informal contact with other parents  

 

This has not been a major part of the project. As discussed above the family days have not 

been a major part of the project. During a session with parents in Lampeter the evaluator noted 

that at the beginning of the session parents were keen to exchange information and share 

experiences. The evaluator let this conversation run, sensing that it was important to the 

parents there.  
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Given the time constraints parents would not be able to commit to this sort of event regularly 

but serendipitous opportunities around the edges of the project would be welcome. 

Awareness of potential 

Parents/carers reported that through UNO they were able to see how much more their young 

person could achieve. 

 They reported increased confidence in their children’s’ 

ability to be more independent.  

One parent reported how their son now helped them to 

cook supper. Others were able to use techniques picked 

up at UNO to encourage helping with tasks e.g. if you 

are in the kitchen you can help with the washing up. 

 

 

Positive impact on mental well-being 

Parents and carers spoken to during the evaluation spoke of the time it gave them as 

described above.  

 

Some spoke of this in terms of positive benefits on their mental 

well-being as per the quote. 

 

 

 

 

9.3  Partner Organisations 

The evaluation has looked briefly at the impact of UNO on partner organisations and on 

services provided by these organisations. 

 

Wales &West spoke about the value of the project for giving them an insight into the needs of 

potential new tenants in the future. Some of this learning can be fed back through the 

organisation. 

 

Hafal Crossroads report requests from other areas in Wales, notably Pembrokeshire asking if 

they too can have a UNO. Although the local situation is different in each county this sort of 
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request shows the potential reach of the lessons learnt from UNO across a wider geography 

than Ceredigion. 

 

The impact on statutory services has been difficult to quantify but, as this evaluation was 

coming to an end, Ceredigion County Council engaged positively at a high strategic level.  This 

it is hoped will lead to positive relationships in the future. 

 

Public bodies are under severe financial constraint and themselves trying to respond to the 

demands of legislation. CAVO has a role but is itself stretched. Big Lottery could play a more 

prominent role in trying to ensure that the learning from the Bright New Futures programme 

influences some of the guidance documentation Welsh Government issues when influencing 

Regional Partnership Boards and Public Service Boards. 

 

9.4  National Policy 

The learning from UNO has resonance with a range of strategic policy and the practice that 

follows from them at national level. It is difficult for a small, locally based project to dedicate 

the resources to promoting their learning onto a national stage. 

 

The purpose of this section is to draw attention to some of these national policies that the UNO 

project has addressed and has learning to share if a platform was provided. These national 

policy initiatives manifest themselves in local strategic partnerships and initiatives which will 

be discussed in the following section. 

 

Welsh Government’s Framework for Action on Independent Living (2013) 

This framework set out how the Welsh Government is taking forward the implementation of 

the UN Convention on the Rights of Persons with Disabilities (UNCRPD), which includes 

Article 19: the right to independent living.4   

 

Well-being of Future Generations (Wales) Act 2015 

The Act is designed to support and deliver a public service that meets the needs of the present 

without compromising the ability of future generations to meet their own needs. It gives a 

legally-binding common purpose through seven Well-being goals and five ways of working. 

The Act requires Public Service Boards to undertake Well-being Assessment and publish 

Well-being Plans. 

                                                 
4 Welsh Government. (2013) Framework on Action for Independent Living. 
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The table below demonstrates how UNO meets the goals of the Well-bring of Future 

Generations Act. 

 

Table 2: How UNO Meets Well-being Goals 

 

Well-being Goal How UNO meets the goal 

Prosperous Helping disabled young people to gain 
new skills. 
 

Resilient Supporting disabled young people to live 
independently. 

Healthier 
 
 

Promoting healthy eating and learning 
how to prepare basic healthy meals. 

More equal Supporting disabled young people to 
contribute to community life and wider 
society. 

Cohesive communities Operating from a real home in the midst 
of a Welsh rural community offering 
positive role models for disabled young 
people. 

 
Vibrant culture and thriving language. 
 

Supporting disabled young people in a 
bilingual environment. 

 
Globally responsible 

Promoting lifestyles which support 
global goals. 

 

Social Services and Well-being (Wales) Act 2014 

The Act is founded on key principles which UNO has been putting into practice. These include: 

• Prevention and early intervention through low level support enabling independence. 

• Well-being which focuses on “what matters” to people.  

• Co-production which places an emphasis on building strong communities, in which 

people with a learning disability have a sense of belonging and can contribute to the 

wellbeing of fellow citizens.  

 

Additional Learning Needs and Education Tribunal (Wales) Act 2018  

The Additional Learning Needs Code and regulations which support the Act are due to be 

revised in 2018. The Act includes a single legislative system relating to the support given to 

children and young people aged between 0-25 years.   
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9.5  Local Policy and Practice 

UNO has, from the beginning of the project, had a firm focus on making an impact on local 

policy and practice. This is in part due to a desire to ensure that the lessons learnt from UNO 

transfer into improving the lives of disabled young people in Ceredigion. The sustainability of 

the project depends on some support coming from local statutory sources when the project 

money from Lottery ends in Autumn 2018. The financial background to this sustainability point 

is discussed further in the section on value for money below. 

 

Participation at Management Group meetings from the statutory agencies is good and towards 

the end of the project there has been an excellent response from Ceredigion County Council 

at a strategic level. A more general point is that UNO, like many small projects, has little or no 

influence within the strategic partnerships that drive practice at a local level. Many of these 

partnerships are aimed at delivering national policy. The learning that UNO could potentially 

bring to this national policy arena is described in the section below. 

 

Ceredigion Public Service Board 

The Well-being of Future Generations (Wales) Act 2015 and policy documents that have 

followed provide the overarching context for public services in Wales. The Ceredigion Local 

Well-being Plan was published in February 2018 and contains a commitment to create 

conditions for communities to support individuals from all backgrounds to live fulfilling, 

independent lives.5 The responses from the well-being tree tags and the schools project 

indicate that family and friends are crucial to children’s well-being.6 

 

The West Wales Care Partnership 

The West Wales Population Assessment informs the delivery of the requirements of the Social 

Services and Well-being (Wales) Act 2014. The Assessment resonates with much of what 

UNO has been putting into practice on the ground. It proposes a progression model and states 

explicitly that, “delivery models for learning disability need to move away from traditional, risk-

averse approaches which result in an over-reliance on options such as residential care.” A 

circle of support for people with learning disabilities is proposed which includes promoting 

personal growth as well as transitions and family support. 7 

 

 

                                                 
5 Ceredigion Public Services Board. (2018) Ceredigion Local Well-being Plan. 
6 Ceredigion Public Services Board. (2017) Ceredigion Assessment of Local Well-being. P.32 
7 West Wales Population Assessment. March 2017. P.104 
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9.6  Achieving the outcomes of the Bright New Futures Programme 

The table below summarises how the UNO project has met the outcomes of the Bright New 

Futures Programme. 

 

Table 3: How UNO Meets Bright New Futures Outcomes 

 

Bright New Futures Outcome UNO 

Young disabled people are less isolated and 

have increased wellbeing through improved 

social networks and stronger relationships. 

Parents/carers and young people praise the: 

• Strong friendship-based approach. 

• Investment in transport to overcome 

isolation. 

• Outreach. 

Better services are delivered which are joined 

up and are tailored to meet the individual 

needs of young parents and/or young 

disabled people. 

• Good partnership approach. 

• Trust developed between UNO staff and key 

agencies. 

• Ability to work together on what matters to a 

young person and their family. 

Young disabled people have increased 

confidence and skills to successfully manage 

transitions and lead full and active lives. 

Evaluation has demonstrated increased confidence 

as a key outcome of the project. 

Learning from the programme is used to 

inform future policy, practice and services for 

young people in transition. 

UNO has good working relationships with front line 

staff but has found it difficult to influence strategic 

policy and practice. 

It neither has the channels or the resources to take 

on this role. 

 

10. Value for Money 

 

The evaluation looked at how much UNO cost and in very broad terms, what this equated to 

per beneficiary of the project.  
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10.1  Project Budget 

The summary project budget as set out in the Business Plan is outlined in the table below. 

 

Table 4: Project Budget 

Project Budget Summary (from Final Business Plan) £s 

 Year one  Year two Year three Year four Year five Total 

 

Revenue 

83,001 96,208 90,301 103,148 105,050 477,708 

 

Overheads 

8,300 8,767 9,030 9,394 10,005 45,496 

 

Capital  

15,100 2,118 2,182 3,247 2,314 24,961 

 

Total 

106,401 107,093 101,513 115,789 117,369 548,165 

 

10.2  Unit Cost 

 a.  All activity 

In the first three years of the project an average of 41 young people per annum used UNO. 

The average budgeted cost for these three years was £78,751.75 per annum. This makes the 

unit cost per young person as £1,712 per annum. This is a blunt figure and does not 

demonstrate any differentiation between activities. 

 

As part of the sustainability exercise undertaken with UNO, the evaluator asked and was 

provided with costs for various elements of the project. 

 

b.  Residentials / Workshops  

Table 5: Unit Cost Residentials/Weekends 

Activity Cost Per Session 

/Weekend 

£s 

Number of 

Participants 

Cost per 

participant 

£s 

Plas Dolau 

weekend 

5,079.74 20 253.99 

Lampeter Club 

(10am – 2pm)  

420.84 14 30.06 

Llangrannog -1 day 1168.95 16 73.06 
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Once more these costs do not include overheads which would need to be added to any 

charged rate. Costs are as of April 2018. 

 

c.  Ty UNO 

The following table is an estimate of the cost of keeping the bungalow open. It does not include 

staff costs either for administering the operation of the building. Nor does it include any staff 

costs for promoting the resource or indeed for project delivery. 

 

Table 6: Cost of the Bungalow (no salaries or organisation overheads)  

 

2018 Year 5 

£s 

Rent 7,316.00 

Rates 563.00 

Water rates 135.00 

TV licence 164.00 

Heat & Light 675.00 

Phone & Broad band 600.00 

Insurance 338.00 

Repairs & replacements 2,993.00 

Garden maintenance 1,351.00 

Cleaning 100.00 

 
14,235.00 

Based on figures at April 2018 

 

The table below shows what these costs equate to on a per day charge, assuming various 

levels of usage. 

 

Table 7: Unit Cost of the Bungalow (no salaries or organisation overheads) modelled on 

usage. 

Days Used Per Annum Cost Per Day Hourly cost based on an 

8 hr day 

365 days £39 £4.87 

208 days (4 days a week) £68 £8.50 

156 days (3 days a week) £91 £11.37 

104 days (2 days a week) £137 £17.12 

 Note all figures are rounded to the nearest full unit, hence the slight discrepancy in totals. 
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The £20 a day, (normally 9 am – 3 pm) being charged to schools is low when compared to 

these figures even without staff costs and overheads factored in. This is on the basis that a 

business plan will not assume a 365 days a year, 24 hrs a day model. 

 

Figures provided to the evaluator show that a UNO weekend at the bungalow costs just under 

£2,000 for a group of more able young people. These costs are based on a £68 a day hire 

charge. 

 

11. The Future 

This Final Evaluation Report is being presented just before the end of the UNO project. 

Sustainability has been discussed at Management Group meetings from an early stage of the 

project with a variety of options being discussed and acted upon.  

 

In March 2017 the DASH Manager produced a paper which considered the following possible 

revenue streams: 

• Renting Bungalow space, (as is done currently with schools). 

• Bespoke children residential, (requiring registration – being pursued). 

• Bespoke 18+ residential, (premises cannot be used for both bespoke children and 

adults). 

• Ty Uno Day Service 

• Activities /workshops, (possibly through individual or shared Direct Payments). 

 

The key problems being faced by the partners are: 

• Bureaucracy which seems out of touch with the realities of trying to deliver services to 

a low critical mass/ rural area. 

• Perception that the project/service is expensive.  

• Lack of time within the Uno project to pursue strategic links. 

• Lack of conduits through which community organisations such as the partners in UNO 

can influence strategic policy and commissioning cycles. CAVO are the obvious 

organisation to help in this respect but they are stretched. 

• Lack of resources that follow strategic initiatives. Just because the language is right, 

does not mean that that money follows. This is a problem for all local partners including 

statutory services, despite the largely favourable policy environment.  
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Partners are still working through these options and the valuation has been able to feed its 

Interim Results into a fresh bid to the Big Lottery. 

 

The Interim Findings Report made the point, that remains valid, that the wider scope and 

possibly larger influence and reach now within two of the project partners post reorganisation 

may afford opportunities to promote the approach championed by UNO. 

 

UNO is coming to an end as more changes are planned to the services available to disabled 

young people. A shift away from funding residential college out of County may mean greater 

need for independent travel. It may mean continuing need for support for parents/carers with 

whom the young person lives. A new focus on transferable skills and an evidence base not 

reliant on accreditation may mean more opportunities for projects like UNO to help young 

people practice skills. 
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12. Learning and Conclusions  

 

The diagram below summarises the factors which, this evaluation has demonstrated 

contributed to the success of the UNO project.   

 

Diagram 4: Key Learning from UNO 

THE BUNGALOW 

A safe place where young people can chill with friends and learn new 

skills. It is perceived as a home from home, in a real community 

setting. Young people feel comfortable and learn kills in a real 

environment e.g. beds are changed because they need changing. 

FRIENDSHIP 

Friendship is the most important aspect of the UNO project from a 

young person’s point of view. UNO has worked hard to think about 

friendship groups and to build participation where possible around 

them. 

TRANSPORT Vital to ensure that no young person misses out because they live too 

remotely.  

FOCUS ON WHAT 

MATTERS 

Parents/carers felt strongly that UNO considered the young person's 

individual needs. 

PARTNERSHIP 

Each of the 3 partner organisations has a defined role. The project 

governance arrangements evolved quickly to allow for effective 

management of the project. 

LANGUAGE Parents/ carers praised the project for always ensuring that Welsh 

speaking staff were available. 

STAFF 

Continuity of staff was important to parents. The experience, skills 

and dedication of project staff and the Project Co-ordinator in 

particular, was frequently mentioned in the evaluation. 

REPUTATION Trust in DASH’s reputation was a major factor behind parents and 

carers willingness to engage with UNO. 

 

The main conclusions of this report are that: 

• UNO is a well-respected and valued project. Parents/carers, young people and 

stakeholders have appreciated what the project has achieved. 

• UNO has met all its targets. It has been well run and managed effectively. 

• UNO has found it difficult to translate learning into real impact on local strategic 

initiatives and the commissioning of services. The project is not resourced to operate 
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at a high enough strategic level (and could be argued should not be, as a local project). 

The local mechanisms are not available to showcase what UNO has achieved.  

 

The UNO project has created a rich seam of learning which this report has attempted 

to summarise. No written report however can really sum up the enthusiasm of the 

young people and the gratitude of their families. Many of the impacts of the project may 

not be felt for many years hence as the young people become adults with their own 

lives. It is to be hoped that the influence of UNO will be felt in future practice in 

Ceredigion and beyond. 

 

 

 



 

 

APPENDIX 1: UNO Outcomes against Outcomes in the Social Services and Well-being 

(Wales) Act 2014 Part 2 Code of Practice (General Functions) 

OUTCOME Code Definition Evidence from UNO Evaluation 

SECURING 

RIGHTS AND 

ENTITLEMENTS 

I am treated with dignity and 

respect and treat others the 

same. 

My voice is heard and listened 

to. 

My individual circumstances 

are 

considered. 

I speak for myself and 

contribute to the 

decisions that affect my life, 

or have 

someone who can do it for 

me. 

Person Centred Approach. 

Young people involved in menu and activity 

planning on residential sessions. 

Young people give their feedback at each 

session. This is built into future planning. 

Each beneficiary has a PCP. 

PHYSICAL AND 

MENTAL 

HEALTH AND 

EMOTIONAL 

WELL-BEING 

I am healthy and active and do 

things to 

keep myself healthy. 

I am happy and do the things 

that make 

me happy. 

I get the right care and support, 

as early 

as possible. 

Parents/ carers report that the young people 

are relaxed following sessions. 

Meals prepared are healthy. 

Young people report being happy about their 

time spent on the project. 

Protection from 

abuse and 

neglect (Feeling 

safe) 

I am safe and protected from 

abuse and 

neglect. 

I am supported to protect the 

people that matter to me from 

abuse and neglect. 

I am informed about how to 

make my concerns known. 

The bungalow ifs a safe environment. 

Qualified staff are employed, and support is 

appropriate to need. 

 

Education, 

training and 

recreation. 

I can learn and develop to my 

full potential. 

I do the things that matter to me. 

 

Young people engage in activities that interest 

them but are also encouraged to try new 

things. 

Accreditation for skills obtained. 



 

Page 45 of 57 

 

Domestic, family 

and personal 

relationships. 

 

I belong. 

I contribute to and enjoy safe 

and healthy relationships. 

 

Giving parents/ carers space. 

Friendship groups used as a basis for 

participation. 

Friendships forged through UNO. 

Contribution to 

society.   

I engage and make a 

contribution to my community. 

I feel valued in society. 

The community setting of UNO. 

Participation in life in Llanilar. 

Social and 

economic well-

being. 

I contribute towards my social 

life and can be with the people 

that I choose. 

I do not live in poverty. 

I am supported to work. 

I get the help I need to grow up 

and be independent. 

I get care and support through 

the Welsh language if I need it. 

Wide range of skills support independent 

living. 

Support through the Welsh Language. 

Suitability of 

living 

accommodation. 

I live in a home that best 

supports me to achieve my well-

being. 

 

Skills that support independent living. 
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APPENDIX 2: How UNO meets Ceredigion County Council Objectives 

Council 

Corporate 

Priority 2017-

2022 

Council Well-

being 

Objective 

2018-2019 

PSB Local Well-being Plan 

Aim 2018-2023 

 

UNO 

Boosting the 

Economy 

Promote and 

provide 

employment 

opportunities 

for the 

citizens of 

Ceredigion 

 

Enhance 

prosperity 

through 

collaborative 

and 

innovative 

partnership 

schemes 

 

Develop 21st 

Century 

Infrastructures 

across the 

County 

 

Enable communities to become 

prosperous, sustainable and 

connected by supporting the 

transformation of economic 

prospects   

 

Enable people to create and 

grasp opportunities and meet 

challenges throughout their 

lives 

Providing life skills for 

disabled young people. 

 

 

Creating confidence in 

young people. Developing a 

“can do” attitude. 

Investing in 

People’s 

Futures 

Improve 

opportunities 

for learning 

and 

employment 

for all citizens 

 

Protecting 

people from 

poverty 

through 

income 

maximisation 

 

Enable communities to become 

prosperous, sustainable and 

connected by supporting the 

transformation of economic 

prospects 

 

Enable people to create and 

grasp opportunities and meet 

challenges throughout their 

lives 

 

Create conditions for 

communities to support 

individuals from all 

Opportunities for learning 

through skills training but 

demonstrating that 

friendship groups are 

important as they underpin 

well-being. 

 

Encouraging disabled young  

people to do things they may 

not have done before with 

the support of their peers 

and leading to new skills and 

confidence. 
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Working in 

partnership to 

promote and 

foster healthy 

and active 

lifestyles 

 

Promote and 

facilitate the 

distinct and 

vibrant 

bilingual 

culture and 

identity of 

Ceredigion 

backgrounds to live fulfilling, 

independent lives 

Demonstrates the value of a 

community setting and a 

real-life experience. 

 

 

 

Demonstrates the value of a 

bi-lingual service. 

Enabling 

Individual and 

Family 

Resilience 

Promote the 

wellbeing of 

individuals 

and 

communities 

within safe 

and 

accessible 

homes 

 

Protect the 

most 

vulnerable by 

promoting 

early 

intervention 

and 

prevention 

Enable 

individuals 

and families 

to regain and 

maintain their 

independence 

 

Enable every child to have the 

best start in life 

 

Create conditions for 

communities to support 

individuals from all 

backgrounds to live fulfilling, 

independent lives 

 

Enable people to live active, 

happy and healthy lives 

 

Enable people to create and 

grasp opportunities and meet 

challenges throughout their 

lives 

UNO supports disabled 

young people and their 

families to live fulfilling 

independent lives. The 

approach has been shown to 

have real benefits including 

increased confidence and 

new skills. 

 

The importance of friendship 

groups has been 

demonstrated through the 

UNO project. These groups 

underpin well-being and lead 

to positive outcomes for 

young disabled people. 

UNO has challenged 

disabled young people to try 

new things. Peer support has 

encouraged participation in 

activities as diverse as horse 

riding to preparing meals. 

Each challenge gives young 

people confidence in their 

own abilities. 

Families are more hopeful 

that young people can lead 

independent lives. 

Promoting 

Environmental 

and 

Actively 

engage in 

programmes 

Create environmentally 

responsible and safe 

communities that can adapt 
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Community 

Resilience 

to minimise 

Ceredigion’s 

contribution to 

climate 

change and 

bio-diversity 

loss and deal 

with its effects 

 

To improve 

infrastructure 

to facilitate 

future 

development 

to meet 

community 

need 

To help and 

assist 

communities 

to become 

more self-

resilient 

and respond to the effects of 

climate change 

 

Create conditions for 

communities to support 

individuals from all 

backgrounds to live fulfilling, 

independent lives 

 

Enable communities to become 

prosperous, sustainable and 

connected by supporting the 

transformation of economic 

prospects 

 

 

UNO supports disabled 

young people to live 

fulfilling, independent lives 

by developing skills and the 

confidence to try new things. 

 

UNO is part of a community. 

This community connection 

has had positive benefits for 

disabled young people. 

 

 



 

 

APPENDIX  3 Parent/ Carer Questionnaire Results 

Response rate  

17 responses 

14 English language 

3 Welsh language 

 

Q1.  Which type of session has your young person attended? 

81% of respondents attended both daytime and overnight sessions. 

 

Q2.  Has your young person attended sessions at the UNO bungalow? 

100% of the young people had attended the bungalow. 

 

Q3. Did UNO consider your young person's individual needs? 

Strongly Agree  82.3% 

Agree   17.6% 

 

Q4.   Did UNO activities develop physical, emotional and social behaviour?  

Strongly Agree  78.6% 

Agree   21.4% 

 

Q5.  Was UNO a safe environment? 

100% agreed with this statement. 

 

Q6.  Did the skills gained in UNO help your young person  in any of the following 

ways? 

 6 parents/carers stated that UNO helped their young person continue in education. 

1 parent/carer stated that UNO helped their young person to begin a training course. 

2 parent/carer2 said there had been other outputs, (see below). 

− Gwella ei hunan hyder, dangos ei bod yn medru gwneud pethau o amgylch ei chartref 

a dysgu cydweithio gyda phobl eraill. 

− Datblygiad a cryfhau sgiliau annibynnol. 

− Yes, he was certainly more prepared for living alone at university and found cooking 

to be particularly useful. 

− Learning skills that help our son. 

− Gain semi-independent living, by supporting him to move into his own flat and establish 

daily routines. 
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− We have watched our son grow and become a confident young man when he is with 

his peers. We will all be heartbroken to see this end. It's a great meeting place for 

these young people to be themselves in the company of like-minded friends. 

− Generally helped him develop life skills and gardening skills. 

− They have help with confidence, social skills and life skills. 

− Helped to develop: Independent living skills Cooking skills Social and communication 

skills Increased confidence and self- esteem. 

− It helped my young person feel independent and helped with his self-help skills. Plus 

it was such a great opportunity for him to have fun and feel like everyone else in a safe 

engaging way. 

− My young person is very shy. We are very grateful to DASH and Pam for the support 

received. Encouraging young people to meet others (rather than always relying on the 

close family unit) is essential to prepare them for their adult life. My young one has 

very fond memories of her experience and wishes there was more happening locally 

for young disabled people. Thank you. 

− He has gained skills in working together and building friendships. 

  

Q7.  Did UNO support families and carers? 

87.5%, who responded (1 person skipped the question) said yes to this question. Only one 

respondent said no but did not give a reason for the answer. The same respondent said an 

important thing about the project was the break from each other which seems to suggest that 

the project did support the family. 

 

Q8 What were the best things about the UNO project? 

 2 people skipped this question. 

 

− Aros gyda ffrindiau o'r un oedran gan ei bod yn unig blentyn, adref gyda'i rhieni. 

− Gweld ein merch yn edrych ymlaen i benwythnos gyda ffrindiau a gwneud 

gweithgareddau gyda nhw fel byddai unrhyw oelolyn ifanc arall. 

− Rhoi cyfle i H. ddatblygu sgiliau bywyd mewn awyrgylch glos, gymdeithasol a gwneud 

llawer o ffrindiau newydd. 

− A totally professional and caring environment that really catered for individual needs 

within a delightful group setting. Wide range of activities on offer from practical to 

creative. Pam Marsden was outstanding in every way. Having moved into the area. My 

son settled so well thanks to Pam and the opportunity uno project facilitated. 
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− Kind and helpful support and clear communication throughout. 

− It helps the young people to socialize and to keep in contact with friends. 

− A wonderful time had by the individual with useful skills gained in a safe and caring 

environment. Plus lots of fun! 

− Being confident that all of J’s needs would be meet, areas of improvement identified in 

a safe and friendly environment whilst he thoroughly enjoyed himself and was unaware 

of skills that he was learning. 

− The best thing about the UNO project is the bungalow which is an important and unique 

facility for young people with special needs in the area. It has provided a safe 

environment for these young people to learn new skills and spend time away from their 

families thus encouraging independence. 

− Seeing our son being comfortable in his own skin with his lovely friends. 

− It was a place he became familiar where he attend for different activities. This was a 

big thing for him getting used to different workers and young people being there. This 

was a big thing for him as changes in routine and structures are very hard for him. 

− Gave us as carers a break where we knew our son was well provided for. Helped him 

develop independence and essential life skills 

− See previous. 

− For the young one is knowing that you're not alone and that others have different needs 

but can be fun to be with. 

− Having a break from each other and knowing he's safe and happy. 

   

Q9  What needs should a future project focus on? 

1 person skipped this question. 

− Dal I wneud fel sydd at gael yn barod, I nifer o bobl ifanc arall I gael yr un profiad. 

− Os nid yw'r arian at gael i cynnal UNO fel man preswyl i pobl ifanc efallai gellir ei 

ddefnyddio at gyfer gweithgareddau dyddiol. 

− Parhau gyda'r un strwythur, sydd wedi gweithio'n arbennig o dda. Mae H wedi ymweld 

yn wythnosol gyda'r ysgol, a hefyd yn yr haf gyda DASH. Bu hefyd yn aros yn y byngalo 

tua dwywaith y flwyddyn. 

− Perhaps the needs of those not as obviously affected by their problems. Our son found 

it difficult to fit in as his autism needs are not so apparent. 

− The development of the young people. 

− The same - life skills including shopping for and cooking meals, using washing 

machines etc and housework, interacting well with others etc 
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− Gaining further independent, including finding work and socialising 

− The retention of the UNO bungalow as a valuable facility which is not available 

anywhere else in the area. 

− For us as a family it provides everything we need 

− More of the same! 

− Promoting independence and life skills 

− Take what worked from the existing one and look to expand from there. Ask what 

matters? What's important to the people who access the project- they will Give you the 

ideas to improve on current model. 

− See previous 

− The older years really .... opportunities to develop hobbies and interests for when 

they're ill ... 

− I think it covers all skills. 

 

Q10.  Do you have any further comments? 
 
 

− Lle ardderchog a staff gwych yn cael y gorau allan o'r plant ifanc yn ei ar ddegau. 

− Angen mwy o gyfleoedd i poble ifanc ag anghenion ychwanegol yng Ngheredigion. 

− Mae llawer iawn o'r diolch am lwyddiant y prosiect i Pamela Marsden, sydd wedi 

gwneud ei gwaith yn arbennig o drylwyr. Cafodd H. ei drin ag urddas arbennig. 

Rhoddwyd sylw unigol iddo bob tro, gan ddarparu gwasanaeth cyfrwng Cymraeg bob 

tro. Bydd colled enfawr ar ol prosiect Uno. 

− Outstanding... projects like this are integral to build self-confidence and self-esteem for 

our young people with challenges. 

− Just a big thank you from us all for the support - diolch yn fawr! 

− We as a family have benefited from the skills our son has achieved with attending the 

university project. 

− Our daughter loved all the times she spent doing UNO activities in the bungalow and 

out and about. It was such an amazing resource. 

− This project has been a lifeline in J’s age group as there is a lack of services available 

for young people and the transition for child to adult services is very stressful for both 

child and parent. I would go as far as saying it’s has been the safety net catching young 

people when they are cast adrift upon reaching 18, when most services disappear. 

− Just wish we could help save this property for the young people. 
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− UNO has been a valuable addition to services for young people with disabilities in 

Ceredigion. It will be a shame if the bungalow has to be handed back to the housing 

association. 

− It will be so badly missed not only by my young person but also his siblings who had 

all my attention over residential weekends. 

− Thank you. We truly appreciate the support given.  

− We would miss this facility very much. Our boy has progressed immensely with this 

opportunity. 
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APPENDIX 4 Case Studies 

Case Study 1 

H lives in the Aberystwyth area.  

The family heard of the bungalow through their contacts and networks in Ceredigion. The 

family knew of DASH and the Project Co-ordinator. It was important that they knew and trusted 

the staff and the organisation.  

 

H first went to the bungalow with his school before it was suggested that the UNO project 

would be beneficial. The family appreciate the close working relationship between school and 

UNO. 

 

The UNO Project Co-ordinator made a home visit and it was agreed that an evening visit would 

work best before H attended a weekend. This gradual approach was important in making sure 

H felt comfortable with the idea of staying away from home. 

 

H knew some of the staff working on the project from other activities he attended. This 

familiarity plus the ability to communicate with staff through the medium of Welsh were 

significant factors in making the experience a success.   

 

UNO started with what was important to H. H loves to watch people and the atmosphere in Ty 

UNO is great for him to pick up new skills in a safe and friendly environment. UNO understands 

H. He likes people and has made some good friends through UNO, attending an 18th birthday 

party recently. Mum has been told that H and his friends like to sit out on the bench in the 

garden. UNO is a place where H and his friends can socialise, make new friends and 

experience sleepovers. H’s family say he is “chilled” i.e. relaxed when he comes home from 

Ty UNO. 

 

H’s family have noticed the skills H has picked up at UNO. H loves food and likes to cook 

pasta. He can now help with household chores such as washing up and pegging out washing.  

 

 H has enjoyed the activities at the bungalow. A visit to the pantomime was a big treat. The 

bungalow also benefits from being close to village facilities, so they can access for example 

the safe play area at the school, table tennis at the village hall and pool at the pub. H likes 

being centre based. And is not keen on the long trips e.g. to go shopping. 
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Overnight stays have been beneficial to the family. Knowing that H is safe and well-cared for 

is reassuring and has even allowed the rare chance to go to visit family and friends.  

 

The family feel that UNO fills a big gap. It provides opportunities for developing friendships 

and learning new skills in a unique environment. H goes to a Church youth group every 

fortnight and the family are part of a close community, but Ty UNO gives H the opportunity to 

mix with people his own age. Other facilities have been suggested to the family e.g. Ty Glyn 

but the family felt that the children there were more physically disabled than their son. 

 

H talks a lot to his family about Ty UNO and the good times he has experienced there. The 

family talk about Ty UNO as being a homely place, with home comforts. The bungalow feels 

like someone’s house. 

 

The family would like to see more weekends being offered and stress the importance of 

keeping the facility going. 

 

Ty UNO is an important part of the jigsaw that is helping H be more independent. 
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Case Study 2 

 

S lives in North Ceredigion with her family. The family were aware of DASH before the UNO 

project began but got to know about UNO through their key worker and through school. The 

family knew the bungalow through a family connection. They knew the village and were 

comfortable about the community setting. 

 

The UNO Co-ordinator made a home visit and with the family agreed that a visit to Ty UNO 

would be beneficial. 

 

The way that the Co-ordinator thought carefully about the needs of S and was important. She 

was careful to think about friendship groups so that the experience would be a positive one 

for S. Being away from home for the weekend was a big event for both S and her family. 

 

The Co-ordinator makes sure that S and her family are prepared for weekends. The pictorial 

sheet which acts as a checklist of what to take is particularly useful. The family think this is a 

great idea which they could adopt themselves. 

 

S has also been to Plas Dolau for a residential. She did not enjoy this as much. There were 

far more people there. She found some members of the staff strict and some computer 

equipment was mislaid around the time of her stay. The Co-ordinator dealt with this issue very 

well. The family feel that the residentials with larger numbers of young people do not work as 

well as the small group stays at the bungalow. The homely feel of the bungalow is special 

which is not replicated in Plas Dolau. The family would not use the Plas Dolau provision in any 

future project. 

 

S looks forward to her stays at the bungalow. She has enjoyed the activities offered by the 

UNO project, especially the swimming, hose riding, the shelter building and cooking 

marshmallows. 

 

Helping S to understand her responsibility for living skills such as cooking, making the beds 

etc. has been beneficial. The respite is beneficial for the family but the project is more than 

this as it has purpose for the young person involved. 

 

The family have trust in the Co-ordinator and DASH. They feel that the project provides an 

important bridge between services especially at transition time between children and adult 

services. Continuity is important to both S and her family. 
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UNO is a positive experience for S and her family in a system that does not have many 

positives. UNO considers the person and their needs first and foremost. Access to the project 

is not dependent on the young person’s formal assessment of need but much wider, 

appreciating of who that young person is, their interests, friendship groups and aspirations. 

 

 

 

 

 


